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Exercise 6
Evangelism and Follow-Up1
CCK’s Vision, Mission, and Values
Vision
As friends in covenant identity and God’s mission, we flourish as we plant and prosper together as Kingdom outposts of Christ in every neighborhood where the Spirit leads.
Mission
We live for Christ and his Kingdom, confessing Christ’s person, experiencing his presence in assembly, following his path as disciples, and fulfilling his purpose as his ambassadors.
Values 
CCK holds these values as our highest ideals and commitments among our churches:
· TRUTH: We affirm the truth as it is in Christ, aspiring always to speak and live consistent with his Word with conviction, graciousness, and humility.
· VISION: We believe God is able to do exceedingly beyond all we ask or think according to his Spirit’s power at work in us.
· STEWARDSHIP: We strive in all things to be wise stewards of God’s resources and opportunities, led by the Spirit’s leading and will.
· COMPLEMENTARITY: The Holy Spirit dispenses callings and gifts to every disciple among us, to be affirmed and released for maximum edification and impact.
· FREEDOM: Christ has liberated his people to be open to new life possibilities and horizons, allowing us to reward failure, take risks, and move in new directions.
· ADAPTABILITY: We catch the wind of the Spirit, remaining open to adapting, reforming, and changing in order to accomplish God’s purposes in new, fresh ways.

Instructions
Your team will need to develop a strategy and plan for conducting evangelistic events and follow-up among the target population. Discuss the following questions as a team and document your answers.

1. What evangelistic events will you conduct this next season of your plant?



2. How will you follow up with new believers? (Download “True Yokefellows” for the CCK resource for grounding new believers in the faith).



3. How will you ensure that all people who respond to Christ are being seen and followed up?
 


4. When will you form small groups, cell groups, or Bible studies (e.g., Come Together Groups) to follow up with new believers and to continue evangelism? What team members will be responsible for the initial work of follow up and contact?



5. As pre-evangelistic outreach, are there any local, city, state, or church resources or opportunities that you can use to better serve and reach your neighborhood? (Check out our website and the Vanguard resources and tools to help).



6. What is your New Members process to bring folk into your fellowship, i.e., what process will you use to incorporate and involve new attendees into the life of your church?



7. Use True Yokefellows to map out your church membership process for new believers, and list the steps below that you will use.


8. Based on this exercise and your discussions of the questions above, prayer, and seeking of the Spirit’s direction, review your goals for your church plant for the next 6-12 months. Determine if you need to change or add anything to your goals based on what you just learned and discussed in this exercise.


_________________
1 Adapted from the exercises “Expand the Church” and “Establish the Church” in Ripe for Harvest, pp. 288-291 and 296-300.

