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Exercise 3
Defining Your Team and Its Work1
CCK’s Vision, Mission, and Values
Vision
As friends in covenant identity and God’s mission, we flourish as we plant and prosper together as Kingdom outposts of Christ in every neighborhood where the Spirit leads.
Mission
We live for Christ and his Kingdom, confessing Christ’s person, experiencing his presence in assembly, following his path as disciples, and fulfilling his purpose as his ambassadors.
Values 
CCK holds these values as our highest ideals and commitments among our churches:
· TRUTH: We affirm the truth as it is in Christ, aspiring always to speak and live consistent with his Word with conviction, graciousness, and humility.
· VISION: We believe God is able to do exceedingly beyond all we ask or think according to his Spirit’s power at work in us.
· STEWARDSHIP: We strive in all things to be wise stewards of God’s resources and opportunities, led by the Spirit’s leading and will.
· COMPLEMENTARITY: The Holy Spirit dispenses callings and gifts to every disciple among us, to be affirmed and released for maximum edification and impact.
· FREEDOM: Christ has liberated his people to be open to new life possibilities and horizons, allowing us to reward failure, take risks, and move in new directions.
· ADAPTABILITY: We catch the wind of the Spirit, remaining open to adapting, reforming, and changing in order to accomplish God’s purposes in new, fresh ways.

Instructions
Your team will need an objective method to evaluate itself to determine who needs to be added to your church plant team and the roles they will play. Discuss the following questions as a team and document your answers.

1. Who are the current members of your team, and what roles will they play in your ministry and service as a church plant?


2. SWOT Analysis: Discuss areas of internal strengths and weakness (things you can control, like resources, calling, gifting, etc.) and external strengths and weakness (things you cannot control like the economy, local ordinances, openness of the area to the gospel, etc.)

A.    Internal Strengths (things you can control)


B.    Internal Weaknesses (things you can control)


C.    External Opportunities (things outside your control)


D.    External Threats (things outside your control)


E.    What were 2 or 3 of the most important things you learned about your team?



3. Building the Team Discussion Questions

A.    What are the various roles and responsibilities of your current team members?


B.    What roles or skills do you lack, and how will you fill those positions or roles?


C.    Are team members operating in roles aligned with their gifting?


D.    How will you continue to assess the effectiveness of your team as you move forward? What tools will you use to do so?


E.    Discuss who potential teammates might be for various needed roles in your church.


F.    What model of church governance will you use after your church is planted?


G.    Describe how your team makes decisions.


H.    When, where, and how often will your team meet for training and encouragement?


I.    What kind of training or preparation tools does your team need to strengthen and develop your team?


J.    In what areas does your team need to grow?


K.    How will you evaluate your success as a team?


4. Based on this exercise and your discussions of the questions above, prayer, and seeking of the Spirit’s direction, review your goals for your church plant for the next 6-12 months. Determine if you need to change or add anything to your goals based on what you just learned and discussed in this exercise.



_____________
1 Adapted from an Evangel School exercise in Ripe for Harvest, pp. 188-205.
